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“

It is so important for
businesses to back the BID. Our
voices must be heard in how our
town is shaped for the future.
Only by working together can we
make a difference.
Jonathan Sibbett

“
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Why should
you read
this
document?

In recent years it has become clear
that much more needs to be done to
market Poole beyond the immediate
region, and that issues of competition,
safety and physical improvement need
to be worked on to reinvigorate Poole
and to capitalise on its many assets
and position. This Plan is a response
to those pressures, and YOU are a
part of it.
With an historic Quayside on Europe’s largest natural harbour, the largest
indoor shopping centre in Dorset and the biggest Arts Centre outside of
London, all linked by a conventional High Street, Poole Town Centre has a lot
to be proud of and shout about.
These superlatives though are not enough to make sure that Poole maintains
a competitive edge and does not lose further market share to Bournemouth,
Castlepoint, Southampton and other Dorset towns. To be able to compete
with these centres and the ever increasing lure of the internet, Poole has to
perform at its best and be an attractive, vibrant and safe centre for investors,
employees, residents and tourists to work, relax, do business and shop.
As Chair of the current Poole Town Centre Partnership, and manager of a
town centre business, I have seen much change over the past number of
years. A lengthy recession, changes to consumer spending, widespread
competition from the internet, and uncertainties over the future of local
authority finances, have all had an impact. With an increase in the number of
vacant units, a reduction in footfall figures, and a decline in the condition of
the public realm, it is clear that the town has seen better days. We therefore
quite simply need to do something radical to halt that slide.

Jonathan Sibbett
Chairman Poole BID

I believe that only by working together and taking control as businesses,
with a clear vision of what needs to be done, can we start that process.
Successful BIDs in our neighbouring towns have had significant impact
on their trading environments so are clear testimony that they work. This
document, based on your input and ideas, sets out our plan to make that
difference. If we all vote YES to make it real, we will have a fund of up to
£1.65m over the 5-year lifetime of the scheme to invest in the town for
everyone’s benefit. We are confident that this could be increased still further
by attracting additional funding from other outside sources to enable us to
deliver even more.
For any of this to become a reality we need you to vote YES in the
forthcoming ballot. Without your support Poole will, at best continue as it is
now, at worst decline further with more empty units and our market share
being taken by our neighbours.
Please join me and many of our colleagues in supporting this scheme by
voting YES for Poole BID.

Jonathan Sibbett, Chairman Poole BID
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How does a
BID work?

The Opportunity & Risk

If the BID fails to secure a ‘Yes Vote’ it is difficult to know
what will fill the void. Public sector funding has been cut
dramatically, and the future promises increased, deeper
and wider reductions for the Council services that at one
time could provide many of the enhanced marketing and
additional services that added value to places like Poole.
This is your chance to help direct the delivery of over
£1.6 million of additional investment in Poole over the
next 5 years and see a great return on your investment.
It is a unique opportunity to improve your competitive
position, increase market share and change public
perceptions of the town. It is also an opportunity for
retailers to take ownership to collectively enhance
trading conditions for themselves and their customers.

The BID Steering Group has spent most of the
past year talking to you and listening to what
you have to say about doing business in Poole
and how it can be improved. This document
sets out to address some of those issues over
the next 5 years.
There are currently over 200 BIDs across the
UK, with many in their second 5-year term and
a few, like Plymouth, now into their 3rd term.
BIDs are designed to reflect the general needs
of businesses in a local area and they focus on:
• Improving trading conditions for businesses.
• Increasing the competitiveness of the
Local Area.
• Reducing operating costs for BID levy paying
businesses.

A BID is an arrangement under which your business helps plan
how to improve its own trading environment.
• Businesses identify projects or services that will add value, or
save money, and agree on the level of funds, which will be
used to deliver them.
• They are usually funded through the application of a small
levy on the rateable value of the premises in the area. The
Poole BID will levy just 1.5% of the 2010 rateable values.
• The funds generated are ring-fenced and used to deliver a
range of structured and guaranteed activities voted on by the
business community within the BID area.
• The BID, and the projects it will fund, do not and cannot
replace those services statutorily provided by public
agencies such as the Police and Councils that are funded
by your business rates. Instead the BID will provide new
funding for new or enhanced projects and services in
addition to those statutory obligations. The BID will also
work in close collaboration with many of the existing service
providers to ensure that they deliver with the best interests of
business at their core and to maximise the benefits to
business and use of resources.
• A BID means that all who benefit pay. It will not be down to a
few generous benefactors to foot the bill.
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Poole BID would be funded by a 1.5% levy on the rateable value
of businesses in the BID area.
Businesses with a rateable value of less than £5,000 will be
exempt but can make a voluntary contribution of not less than
£75 if they want to be part of the initiative.
For many levy payers, the cost of the proposals will equate to be
less than £1 per day.

The Ballot

You will receive a postal ballot by March 31st 2016; all votes must
be returned by 28th April 2016.
If the ballot is successful, with a majority of businesses voting in
favour by both number and rateable value, the 1.5% levy will be a
mandatory charge on all business premises with a rateable value
above £5,000 in the BID area. The BID will then commence within
6 months of the ballot for 5 years through until 2021.

“

“

This Is It” is an Independent family run
company from Devon, we have been open and
trading for 5 years in Poole. We have already
supported the BID Scheme for Exeter and
recognise the added benefits this could have
with helping our business grow and continue to
succeed in a challenging , changing shopping
environment. We need Poole to be a place
people want to come and visit so we need to
take this opportunity to say YES and support the
BID Scheme for Poole. The BID offers a chance
for businesses in Poole BID Area to have a say
on “How we can improve our town with extra
money generated from the BID Scheme through
a Business Plan.” We need to link the whole
town centre together from the Quay to Falkland
Square, we also need extra money to promote
and improve what we can offer to our local
visitors and tourists on top of what the Council
provide. I attended the first launch meeting in
the Dolphin Centre and I was inspired by the BID
Manager for Bournemouth on what we could
achieve with a BID and how it can improve our
town and environment.

“

The Funding

By coming together to provide our opinions during
these consultations, businesses within the Poole Town
Centre are being empowered. We need to take
control of our own fortunes to help drive the town
towards a more fruitful future.

“

Mark Heffer,
owner of the Custom House

Claudine Rogers,
manager of This Is It
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The Management

• If the ballot is successful the BID will be managed and
delivered by an independent, Not for Profit Company which
will operate as a Company Limited by Guarantee.
• The Board will comprise a maximum of 16 directors and all
will be from, or representing, BID levy-paying businesses.
• They will represent all 6 geographical areas (see map on page
10) as well as business sectors within the BID area.
• The Board will be constituted as follows:
Representative

No of representatives

Geographic Zones

x 6 (1 from each zone)

Multiple Retailers

x2

Independent retailers

x2

Catering/hospitality
		

x 2 (1licensed),
(1non-licensed)

Professional and other services

x2

Local Authority

x2

• The maximum number of representatives per geographic
zone shall not exceed 3 members to ensure even
representation across the BID area.
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• The Poole BID Company will be the first point of
• The Chair will be elected from and by the appointed
contact for day-to-day queries relating to the
Directors and will be restricted to the Private Sector
delivery of the BID. It will act as the conduit to all
members. The election will take place at the initial 		
the organisations operating in the BID area and
board meeting. Tenure in this role will be for a period of
ensure that there is a ‘joined-up’ and business
24 months. The incumbent will be allowed to stand for
focused approach to all operational and strategic
re-election.
issues affecting the BID area.
• All levy-paying businesses will be invited to stand
• The projects and services a BID delivers are new,
for the Board. If the numbers exceed the positions
or in addition to existing Council services, which
available then there will be a postal ballot to elect that
for clarity will be detailed in published Baseline
representative.
Agreements (see www.poolebid.com). The Board
• There will be a process for change of Directors, with
of Directors will be responsible for monitoring the
4 having to resign by rotation each year (after the first
Council’s delivery of those Baseline services.
12 months from inception). Over the lifetime of the BID
all members will be required to submit their resignation • The Board will be the body accountable and
responsible for producing an annual statement of
at least once.
account and activity that will be available to all levy
• The BID board will be responsible for recruiting and
payers.
managing a BID manager. This position will directly
• The Board will also be responsible for co-ordinating
employed by the company and deliver the agreed
all the BID activities and will explore the
actions.
opportunities for co-operating with initiatives within
• If the ballot declares a ‘Yes Vote’ the BID company
and outside the area that will enhance the viability
will be set up as soon as possible, in the interim period
of the town offer.
the current Steering Group will oversee and administer
• The Board and its executive will be responsible for
this process.
seeking additional funds to enhance the BID
• This Board will be responsible for the delivery of
scheme, either through commercial activity,
projects ensuring that they are delivered on time, on
sponsorship or grant aid.
budget and to the highest standards possible.
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Frequently
Asked
Questions

Who pays and who collects the money?

Isn’t this what I pay my Business Rates for?

The BID levy is charged to occupants of all business
premises with a rateable value of £5,000 or more and will
be collected by the Borough of Poole, placed into a ringfenced account (a BID Revenue Account) then passed on
to the Poole BID Company.

No. Business Rates are a national tax that is collected
by local authorities on behalf of central government
and then redistributed according to a national formula.

Aren’t BIDs just a way for Councils to save money?
Absolutely not. A BID scheme supports additional projects
and services, provides new activity and does not replace
statutory activities or services carried out by the Borough
of Poole, Police and other public agencies. The Poole BID
Company has sought Baseline Agreements to ensure that
businesses are not short-changed in the future and to
avoid any duplication of services. The Borough of Poole
has pledged its support for the BID and will contribute
financially to it because they have commercial property in
the BID area, and will therefore be levy payers themselves.
Businesses will continue to benefit from the services
that the Council and Police provide for the benefit of
businesses and public such as cleaning, lighting, access
and safety, the street market and street wardens.
Baseline Agreements have been written by Heads of
Service at the Borough of Poole. These can be viewed at
www.PooleBID.com

The Council’s income from this redistribution is spent
throughout the Borough on statutory and discretionary
services for residents and businesses. Businesses
have very little say in the way those funds are spent.
The great benefit of a BID is that the projects have
been agreed by businesses, through a series of
consultations. The money is kept locally and spent
locally, for the benefit of the local area.
The BID levy is nothing to do with business rates
paid. It is based on a levy on the rateable value of the
business unit and the funds are invested within the
BID area. The funds collected through the BID levy
will be kept in a BID bank account, held by Poole
BID Company but separate from non-BID money.
The income from the levy and from voluntary or
commercial contributions will be used to fund local
activities and services, as decided by the businesses
and set out in this document.
Is this the right time to be developing a BID?

These documents define the benchmarks for the provision
of these services and how they will be measured.
Can you guarantee that my money will be spent
locally?
The money does not go to the Government or the Council.
Funds will be held by the Poole BID Company and these
funds are only for the projects agreed and voted for by
the eligible businesses in line with this proposal. Each
year you will be able to see a fully audited report and set
of accounts that will set out clearly how the BID fund has
been spent in the previous year.

7

Actually this is a good time to develop a BID. The High
Street and public purse are under pressure to change
like never before. The increased use of on-line retail
and mobile comparison apps means that businesses
need to work together to counter the threats and
maximise the benefits of driving down overheads such
as insurance and utility costs.
A BID also makes your money go that much further
with larger marketing budgets, which can reach
out and promote your business to more people
both locally and further afield. BIDs offer great
opportunities for economies of scale and collectively
provide much greater value for money than you would
have at present.

Do BIDs exist elsewhere in the UK?
BIDs are a national success story with over 200 BID
schemes in the UK. Evidence has shown that they work,
with nearly every second term ballot resulting in higher
numbers of businesses voting ‘YES’. They have led to
increased footfall, reduced overheads, safer and more
vibrant towns and cities with higher spending levels.

relevant. This threshold also means that the number
of businesses is reduced significantly, meaning that
we can communicate with eligible businesses more
effectively. Businesses under the threshold do not get
a vote. Through negotiation with the BID Board exempt
businesses can opt in to make a voluntary contribution
of no less than £75 pa to access the BID benefits

BIDs operating locally include, Dorchester, Bournemouth
Town Centre BID, Bournemouth Coastal BID, Weymouth,
Wimborne, and Ferndown Trading Estate.

“

McDonalds supports the Poole BID!
A better connected, organised and marketed town
will clearly boost business and benefit everyone.
As a hospitality business we can see how it would benefit
our customers, for instance through greater investment
into the look of the High Street. In the current climate it is
critical for local businesses to pull together to promote
and enhance Poole, it is unfair to expect the Council to
do it for us and the BID will give us, the businesses,
a coherent voice and influence as the funds raised
would support the services we provide.
Together we can make a real difference.

How did the Poole BID evolve?
Poole has had a Town Centre Partnership for many years.
It has delivered a programme of activities in that time,
including Christmas marketing, Top of the Shops retail
awards, radio link schemes and management of the
weekly market. In recent years it has become clear that
more needs to be done to promote the town beyond the
immediate region, and that issues of safety and physical
improvement need to be made to reinvigorate Poole and
capitalise on its many assets and position.

“

Poole Town Centre Partnership concluded that in order for
Poole to reach its full potential, the development of a BID
should be undertaken as a means of actively involving the
private sector in upgrading the quality of the town and to
connect The Quay to the Dolphin Shopping Centre.
Poole Town Centre Partnership developed the BID Plan,
carried out the consultation and will steer the process
through to ballot. If the ballot is successful the new BID
company will work alongside the Town Centre Partnership
with a view to merging the 2 entities over the lifetime of the
BID to deliver a stronger organisation.

Rosemarie Robinson,
manager of McDonalds

Vote

Why are businesses with a rateable value of under
£5,000 exempt?

for

Poolebid

The cost of collecting the levy from smaller businesses
outweighs the income generated from them. They are also
in many cases premises such as ATMs, lock up stores
and other premises where the benefit of a BID is not
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Poole BID includes over 500
businesses and stretches from
the Lighthouse to the Quay to
connect the waterfront to the busy
Dolphin Shopping Centre.

The Poole BID area has been agreed following considerable
consultation undertaken by the BID team. The area is focused
on the core area of the town, the Quay, The High Street, Dolphin
Shopping Centre, the Bus Station and Lighthouse Arts Centre. This
area deliberately connects the waterside frontage to the Dolphin
Shopping Centre. It is small enough that it will have a real impact on
those businesses within the area but sufficiently large to generate
enough investment to make a real difference.
The Poole BID area, contains over 500 business addresses with
a Rateable Value of £5,000 or above and an aggregated rateable
value of over £22.5million. The BID levy at 1.5% will generate in
excess of £330,000 per annum totalling £1.65 million over 5 years.

“

Poole is a beautiful place with so much to offer and this proposed
BID would help local businesses to better plan for the town’s future. There
are elements of Poole that do need improving and investment, so with the
support of a BID the local businesses will be able to look at what ways to
help the area to thrive once more.

“

Poole Bid
Area

Emma, owner of
Premier Bites
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Geographical
Area Map
(see page 5)

The streets within the BID area include:
Lagland Street
Market Close
Market Street
New Orchard
New Street
North Street
Old Orchard
Pitwines Close
Poole Quay
Sarum Street
Strand Street
Thames Street
Towngate Shopping Centre

Castle Street
Chapel Lane
Dear Hay Lane
Dolphin Centre
Falkland Square
Globe Lane
Grand Parade
High Street
High Street Mews
High Street North
Hill Street
Hosiers Way
Kingland Crescent
Kingland Road

“

For me, personally and as a business owner, Poole town
centre would absolutely benefit from a Business Improvement
District. I was involved with one of the early BIDs while working with
a small restaurant group in London’s West End, where I experienced
first-hand the vast difference the delivery of cleaner, safer areas and
improved street lighting made to visitors.
As a small operator, we definitely noticed the
benefit and I genuinely believe a well-supported
BID would breathe new life into the
town centre.
Tim Bennett,
Specsavers
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“

This Plan is YOUR plan, drawn from
the many responses we had to the
question:
How can we improve our town?

In determining the priorities for this BID Proposal extensive
consultation with businesses in the BID area was carried out.
Since June 2015 we have had face-to-face meetings with business
owners and managers, hosted area meetings and survey forms
were sent out to all businesses in the BID area. Access to the online
survey was available to all businesses to respond and comment.
The responses to the consultation have shaped this proposal.
Businesses in Poole now have the opportunity to vote for a BID that
incorporates the priorities identified by them.

“

The Business Improvement District is an integral part of securing the
long-term success of Poole and all businesses in the area. By targeting
initiatives to bring people into Poole, the BID has immense potential to help
the town thrive commercially again.

“

Consultation

Jonathan Bowen,
general manager
Thistle Hotel Poole
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YourHighlighted
priorities
for Poole
priorities
Other
1%
Public Realm
10%

Range of shops
32%

Cleanliness
6%

Safety and security
11%

Marketing and
promotion
16%

Car parking
7%

Reduce
overheads
7%

Events
8%

Signage
2%

“

I live in the BID area and my business is based in the BID area. Over the last 25 years I
have watched with great sadness as Poole has slowly lost its shine. For whatever reason this
downward spiral has resulted in quality shops pulling out, shoppers moving to other areas and a
general shabbiness taking hold. Now is not the time for recriminations or the time for moaning
about how good it was before. More importantly now is not the time for doing nothing. Now is
the time to fight back and I believe that in the current austerity climate the Poole BID is the best
weapon to use. BID initiatives have made real differences in other areas and I believe that a
successful BID is the best chance we have to regenerate the area for its inhabitants, those who
work here, its visitors and its businesses. Ask yourself - What other option does Poole have?
Certainly doing nothing isn’t on my list so I will be voting YES to the Poole BID,
I hope you will be too.

“

Georgina Bartlett,
MD Saltwater Communications
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Project 1

You said:
“Poole needs more high
profile events that include
the whole of the town and
not just The Quay and to
tell everyone about them.”

Marketing &
Events
Let’s make things happen and
shout about them!

5 year
investment
£504,500

Poole BID will:
• Within the first 3 years introduce an annual		
high-profile, regional event to raise the profile of
Poole as a destination and attract footfall from the
region and beyond.
• Enhance, develop and deliver an annual
programme of events for the BID area throughout
the year. This will include the key trading times of
Christmas, Easter and the summer tourist season,
as well as seeking opportunities to drive footfall at
quieter times.
• Enhance the Christmas Experience in Poole town
centre.

• Develop a promotional plan that delivers a range of
effective quality campaigns that visibly raise the profile
and awareness of the BID area across the region and
generate an increase in footfall.
• Prioritise the use of digital marketing as a means of
promotion and communication through:
- Maintenance of a comprehensive website for
consumers, giving full information about Poole events,
offers, activities and a directory of businesses in
the BID area to include pop-up webpages for all BID
members.
- The introduction of Wi-Fi across the BID area to 		
ensure all digital platforms are available to customers
to include BID members’ special offers delivered via a
smartphone or other mobile device app.
- Active use of social media platforms to regularly 		
engage with and communicate to consumers
- Building up an e-mail database to communicate
news, offers and events throughout the year

• Develop a coordinated programme of all activities
in the town so that customers can find all the
information in one place.

“

We are very excited about the proposed
plans and think it is an extremely positive step
for Poole. Times are changing and Poole is
showing that it is ready to move forward. The BID is
a great opportunity for all the businesses to come
together and make a positive impact on the future
of the town. We hope everyone else will get on
board and start taking pride in their town and
their businesses again.

“

Poole BID will:

• Enhance customer experience of the BID area
through a range of quality street entertainments
and animation, and introduce an audition process
for buskers.

Sue Harvey and
Autumn Rodbourne
Burgundy hairdressing

• Work with professional agencies to support digital
marketing with traditional promotional activities such
as pro-active PR with the media and above and
below-the-line advertisements.
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You said:
“The market offer needs to
improve”

You said:
“We need to encourage
shoppers to use the whole
town and to know what is
going on; lots of them get
as far as the railway
crossing and turn back.”

Poole BID will:
• Look to introduce a range of different markets to the
BID area such as Surf and Turf, Artisan and Arts,
Antiques, Maritime and Farmers’ Market and other
themed markets appropriate to the town.

In our consultations with you, many people
working in the BID area told us that they
did not use the town, but preferred to stay
at their place of work during their lunch
breaks. If we can encourage more people
to spend the £s they earn in Poole in the
businesses in Poole that would provide a
significant uplift in spending.

The railway crossing could be a great asset to the town
if we use it as an opportunity to provide pedestrians
with information about the town and what it has to offer.
Each hour the barriers close at least 6 times for about
5 minutes, at a conservative average 50 people wait to
cross each time the barrier closes. That means in an
average 7-hour trading day there is an opportunity to
speak to 2000 people for 3.5 hours. Over a 6-day week
that is 12,000 people and 21 hours of captive audience
time. What an opportunity!
Poole BID will:

Poole BID will:

• Install large LED screens each side of the rail
crossing that will provide a changing programme
of images of the town and the area, a weather and
newsfeed service and information about what is
on in the town to include events, activities and
special offers and promotions that BID businesses
want to publicise.

• Over the lifetime of the BID introduce a Poole Town
Loyalty Scheme for all town users but particularly
targeted at those working in the town. The scheme
will be delivered through both a smart phone app and
conventional loyalty card. This scheme will provide
all customers with an incentive to use the town, and
BID businesses with an opportunity to drive business
through their doors with bespoke promotions.

• Explore the opportunity to roll out the installation of
additional screens in key locations in the BID area to
reinforce the messages about Poole, to link
the areas together and give businesses greater
opportunities to publicise their offers and promotions
at little or no cost.

• Wi-Fi provision across the BID area will mean
that customers can take advantage of finding all the
information they need about the town and its offer,
and give reasons for customers to stay longer.
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Project 2

The Poole
Experience
Improving the look
and feel of the town.

Investment
over 5 years
£560,000

You said:

“Poole is a lovely town it has so
much to offer, but it is a bit

shabby, the pavements are in bad
shape and sometimes it doesn’t

feel very safe. The range of shops
is very poor. Until we get some

of the empty units filled and the

streets in better condition we are
not going to encourage more
people to come to Poole.

For Poole to entice investment in its shops and get them filled,
it has to improve the trading environment to encourage more
shoppers to use the town. That means tidying it up and making it
feel safe and secure.
On its own Poole BID cannot fix the quality of street
infrastructure and street furniture, but in partnership with other
organisations it can do a great deal by using its voice and
influence and a little bit of money.
Poole BID will:
• In year 1 the BID will work with the Borough of Poole, land
owners and other voluntary, private and public sector partners
to commission a comprehensive survey of the BID area to
assess the quality of the street scene including: the paving,
the layout of street furniture, signage and accessibility of
the BID area to draw up an imaginative and deliverable plan to
revitalize and regenerate the BID area.
• Work with landlords and Borough of Poole to improve the
physical state of town centre properties.
• Work with landlords to install vinyl window displays to vacant
units to improve the overall look of the BID area.
• Work with landlords to fill empty units by
encouraging quality ‘pop-up’ uses, which
will also provide start-up opportunities for small
businesses.
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• Over the lifetime of the BID to work with partners
to improve the quality of the facilities in the BID
area including those identified in the street survey
above to include seating areas, bins, signage and
navigation.
• As an ongoing objective the Poole BID will
endeavour to seek a long- term solution to the
town’s worn out pedestrian infrastructure,
including the shabby planters around the town.
• Co-operate with partners to deliver the Poole
Neighbourhood Plan for the town where
it overlaps with the BID area, for more 		
information on the Plan see:
www.poolequaysforum.co.uk

• Ensure that the Borough of Poole and its agents inform
and consult with the Poole BID before any highways
or other capital works are carried out in the BID area,
so that businesses can be informed of any disruption
to their trading in good time with a view to coordinate
works between utility companies and minimise their
impact.
• Work with the Borough of Poole and partners to
provide safe and attractive public seating areas where
people can socialise and relax.
• Compile a property register in partnership with
Commercial property agents to market vacant units to
potential tenants

• Encourage the Borough of Poole to improve
the state of the pavements, ensuring that repairs
and reinstatements are carried out to an agreed
standard and in compliance with the BID
Baseline Agreements (see: www.poolebid.com
for the full documents)

Vote

for

Poolebid

• Increase and enhance the street dressing 		
(bunting, flags etc.), floral and landscape displays
in the town.
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Project 3

Safe
and
Secure

You said:
“There is a perception that Poole
does not feel as safe and well
policed as it should be, and that
there is too much drink-related

Investment
over 5 years
£125,000

“

antisocial behaviour in the town
and Quay areas of the town.”

Poole BID will

Poole Pottery is proud to support the
Poole BID. We believe it will play a critical role
in making Poole a more dynamic and vibrant
place to be in business. The Poole BID gives
companies in the town a united voice to
contribute towards the prosperity of Poole,
whatever the size, or sector; this gives us all
a vested interest in the way we can improve
Poole’s prosperity. Poole is such a fantastic
place with so much to offer, and if we have the
chance to enhance what we have by raising the
profile to visitors, investors and businesses by
strengthening our offering, we should completely
embrace that opportunity. Poole Pottery is
proud to be supporting this scheme.

Employ a BID liveried, full time, BID Ambassador specifically trained
to deal with customers’ enquiries, licensing and enforcement issues
in the BID area and be based on the street with a visible and approachable presence.
This employee will be tasked with BID specific roles and will be
responsible for:
• Providing customers & visitors with information and a welcome to
the area
• Ensuring that any unregulated activity such as pedlars, buskers,
rough sleepers, chuggers, antisocial behaviour, illegal trading,
infringement of the licensing laws etc. is dealt with by the
appropriate enforcement authority.
• Review CCTV camera coverage in the BID area.
• Work with contractors, highways and utilities companies to
ensure that the impact of any temporary work on residents, local
businesses and the public is minimised and that any permanent
works are in keeping with or enhance the existing environment

“

• Continue to work with the Police to make sure that Poole is
treated as a priority.
Alyson Smyth
General Manager,
Poole Pottery

BIDs provide a great opportunity for businesses to save money
and to have considerable influence over how their town is run and
managed. In Poole there will be a collective of just over 500
businesses, large and small in the BID area.
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Project 4

Your
bottom
line and
voice

Investment
over 5 years
£37,500

You said,
“We are already paying too much
for services, and we don’t have
any say in how they are run, the
BID is just another cost against
our bottom line”

The way the BID vote works means, that regardless
of the size of the business each premises in the BID
area gets one vote, so everyone’s opinion matters
equally, but together that opinion can be very influential
in demanding change and collective negotiation for
services and support. In some BIDs these opportunities
save businesses more than their annual BID levy costs.
CUTTING YOUR COSTS.
Poole BID will:
• Work with utilities brokers to negotiate better rates
for insurance, energy and telecoms etc. and use our
collective buying power to purchase insurances and
other services.
• Collate a preferential supplier and contractor list for
suppliers of stationery, food wholesalers,
maintenance repairs, decoration, cleaning etc.
• Look to find ways to reduce the cost of commercial
waste collection.
• Seek to provide business support and workforce
development opportunities for all BID members.
E.g. Digital marketing and social media training
and the Poole online Ambassador training
programme provided by the National Tourism
Academy, customer service skills and visual
merchandising

Have your say.
• Poole BID will elect its Board of Directors from those
businesses that pay the levy, nominated and elected
by you (see page 5) .
• Area meetings for BID businesses will be held
regularly to make sure you have a chance to influence
and comment on the delivery of the BID.
• Poole BID will ensure that BID voters are kept
informed via the website, regular newsletters and
social media.
• Members of the Borough of Poole will be represented
on the BID Board giving BID voters a direct
opportunity to speak to them about issues that
matter to include such issues as parking fees,
highways works, planning and licensing.
• Every year the BID Company will be obliged to
publish an audited account of their activity, this will
be available to all BID voters for scrutiny and
comment.
• There will be an Annual BID conference to review and
refresh the BID plan.
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The Budget

INCOME

2016/17

2017/18
2017/18

2018/19
2018/19

2019/20
2019/20

2020/21 55 year
year total
total

BID levy @1.5%		

330,000

330,000

330,000

330,000

330,000

1,650,000

Total income 		

330,000

330,000

330,000

330,000

330,000

1,650,000

Marketing & Events		

114,000

96,500

98,000

98,000

98,000

504,500

Poole Experience 		

82,000

104,500

124,500

124,500

124,500

560,000

Safe and Secure 		

25,000

25,000

25,000

25,000

25,000

125,000

Your Bottom Line		

7,500

7,500

7,500

7,500

7,500

37,500

OPERATING COSTS

50,000

50,000

50,000

50,000

50,000

250,000

BID levy collection fees

7,500

7,500

7,500

7,500

7500

37,500

Levy collection set up *

8,500						

BBIDs loan **		

21,546

21,273

0

0

0		

42,819

Contingency ***		

13,950

17,725

17,500

17,500

17,500

84,175

Total Expenditure		

329,996

329,998

330,000

330,000

330,000

1,649,994

EXPENDITUE

*

8,500

There is a one off set- up cost of £8500 to cover the software costs for the levy collection programme.

** Poole Town Centre Partnership funded the BID process to date through a loan awarded by the Department
of Local Government and Communities (DCLG) administered by
British BIDs which is repayable in 2 annual instalments.
*** The BID Board will review the Contingency Budget annually and any surplus will be reinvested into the
BID scheme.
With the agreement of the Poole BID Company Board, funds may be moved within the BID budget to deliver
best value and to reflect current priorities.
The Operating Costs for the BID are set at 15% of the total BID budget. This includes office costs, and a
competitive salary to attract a professional and experienced BID Manager who can deliver and manage this
scheme, and who will look to maximise both the budget and influence of the company.
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Based on the Rating List for the BID area,
over 46 % of businesses will pay no more
than £6 per week and many will pay much
less.
The chart indicates how much this will
cost you.

The BID
Levy

Rateable value

£s per annum

£s per week

£s per day

5,000

£75

£1.44

£0.21

10,000

£150

£2.88

£0.41

15,000

£225

£4.33

£0.62

20,000

£300

£5.77

£0.82

50,000

£750

£14.42

£2.05

75,000

£1,125

£21.63

£3.08

100,000

£1,500

£28.85

£4.11

150,000

£2,250

£43.27

£6.16

200,000

£3,000

£57.69

£8.22

1,000,000

£15,000

£288.46

£41.10

How much will it cost?
To calculate your BID levy, simply multiply your rateable value by 0.015. If you are not sure what is your rateable
value then visit the Valuation Office website at www.voa.gov.uk or phone 0845 112 0118.
If the BID ballot is successful every business premises in the BID area with a Rateable Value of £5000 or more
will contribute 1.5% of their rateable value as a levy.

“

We think it is important for the businesses in Poole to get behind the
proposed BID to ensure that their voices are heard to shape the future of
the town centre.
It is only by uniting together that we can make a real difference.

“

Huw Moore,
general manager
Marks & Spencer, Poole
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The BID
LEGISLATION

The BID ballot has to meet two
tests to succeed:

The Ballot

• Those voting in favour must
represent a majority of the total
rateable value of all the
businesses voting.

• A simple majority (over 50%) of

those voting must vote in favour.

The person/s, registered company or organisation who is the
ratepayer for Non-Domestic (business) Rates within the BID area
appearing on the Rating List on 1st January 2016 or their appointed proxy is entitled to vote. Each person entitled to vote in the BID
ballot will have one vote in respect of each business premises regardless of size or turn over. The BID postal ballot will be conducted by the independent Electoral Services on behalf of Borough of
Poole. A postal ballot will be held. The ballot papers will be sent to
all those eligible to vote on or before 31 March 2016 They must be
returned by 5pm on 28 April 2016 (Ballot Day). The result will be
announced within a week of Ballot Day.
If the BID proposal is approved by ballot it will operate for five
years from within 6 months of the ballot until the equivalent date
in 2021. Invoices will be sent to businesses within 6 months of the
Ballot Date. For the scheme to continue beyond 2021 a renewal
ballot will have to be held to mandate a second term.

“

I feel the BID is a great idea as it will enable people directly
involved with the town to have a say on where they think money
should be spent. By bringing businesses from different
sectors together, we can all look at new ways to
improve Poole for its future.
Jonathan Maidment,
Mortons Jewellers
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“

The BID levy will raise approximately £330,000 for each year of the BID
period which will equal £1.65m over 5 years. A fixed levy of 1.5% of the
2010 rateable value will be charged on all business-rated premises
(hereditaments) with a rateable value of £5,000 and above, as listed on
the Non-Domestic Rating List (as at 1 April 2010) that are located within
the BID area. This percentage cannot be varied without a specific
Alteration Ballot of all businesses within the BID area.
The BID levy will be payable by the liable party. In the case of vacant
premises, the liability rests with the landlord or ratepayer. There will be
no adjustments during the year to reflect changes in the liable party.
Where a property is taken out of rating, the BID levy will be due up to
the day before the effective date of the removal of the premises from
the Rating List. In the case of new businesses opening in the BID area,
the BID levy will become payable by the occupier when the premises is
entered onto the Non-Domestic Rating list.
There will be no reduction to the BID levy for Exemptions’ Relief or
discounts prescribed in the Non-Domestic Rating (Collections and
Enforcement) Regulations 1989 made under the Local Government
Finance Act (1989). Unoccupied and part-occupied premises, charities
or not-for-profit organisations in the BID area will be liable for the full
levy. The annual amount payable for a chargeable period (BID year) will
be due in one payment within the payment period specified on
the invoice.
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“

Poole has a great heritage but to
guarantee its future in this digital age, it is down
to our local businesses to decide what we feel
is lacking in the town centre and to look to
provide it to help attract customers and visitors
back into Poole.
“If everybody backs the BID as a group, we
could raise the profile of Poole, attract some
quality retailers and make Poole an exciting
retail experience, not just a place
with great views.

“

Terms and Conditions

Philip Barnes,
owner of Purbeck Pottery

Vote

for

Poolebid

Financial
Arrangements for
the Collection of
the BID Levy

Following a positive vote, within 6 months of the BID ballot day,
all business premises within the BID area will be sent an annual
invoice (separate to their rates bill) equivalent to 1.5% of the
rateable value and each year thereafter on 5th April for the duration
of the BID (5 years). The Borough of Poole will be responsible for
invoicing and collecting the BID levy from every BID levy payer in
the Poole BID area. The proceeds will be ring-fenced. In years one
and two the loan repayments will be made to DCLG, and each year
the levy collection fees will be recovered from those funds .The
balance of the monies will be passed to the Poole BID Company
for the exclusive use of delivering the Poole BID plan.
Borough of Poole is obliged to use the same powers of
enforcement to recover the BID levy as for Business Rates
payment. Non-payment could result in court action being taken.
The BID levy will be payable by the liable party.
The Poole BID Company and Borough of Poole will sign an
Operations Agreement, which will set out in detail the obligations
on each party for the collection and management of this fund.
This agreement will be available on request.
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Poole BID projects will be additional to any services delivered by the
Borough of Poole Council as at April 2016. Baseline Agreements
for each of these services setting out current service delivery will be
available on www.poolebid.co.uk.
The Poole BID Company will regularly monitor and review services
currently delivered by the public sector in the BID area. Once the BID
is established, Borough of Poole (and its agencies or contractors),
will not be permitted to use the services or funds of the BID to
replace or subsidise the current standards of performance for
their existing services including: 1.
2.
4.
5.
6.
7.
8
9
10
11

Environmental health
Town centre promotional activity
Quayside events
Trade Waste
CCTV
Highways Maintenance
Public conveniences
Business Education & Regulation (licensing, public health)
Trees and landscaping
Car parks
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“

I support the BID as I feel it will benefit the
businesses in Poole, the funding can be used
to encourage visitors and residents to have an
pleasant experience whilst visiting all the areas in
Poole, from Falkland Square all the way through
to Poole Quay. This would promote footfall,
which will lead to growth within all businesses
and ensure a better economic future. Smaller
businesses will be able to work together and as
a result will benefit personal recommendations
ensuring more customers throughout
the year.

“

Baseline Services

Jeanette Walsh,
owner of
Truly Scrumptious

The BID will be fully transparent

Performance
Measures

and accountable to those
who pay.

We will measure the performance of the BID through:
•
•
•
•
•

Customer satisfaction surveys
Media coverage
Website hits & social media tracking
Footfall counts
Car park statistics

The Management of the BID will be held to account through:
• Annual Business surveys
• The BID Annual Review, Report and accounts
(Available to all BID levy payers on www.poolebid.co.uk)
• An AGM - open to all BID levy payers
Examples of of other BIDs websites
Bath:
Bournemouth:
Dorchester:
Wimborne:
Weston Super Mare:

www.bathbid.co.uk
www.towncentrebid.co.uk
www.dorchesterdorset.com
www.wimborneminster.net/bid
www.wsmtcp.co.uk/weston-bid
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• BIDs are run by business for business
• BIDs create a real voice for business to influence change
• BIDs enable collective investment to achieve cost saving
for businesses big or small.
• BIDs can attract match funding to make your investment go
further
• BIDs allow us to plan ahead with certainty for the five year
BID term
• BIDs are highly democratic and accountable they are
agreed by independent ballot

“

The proposed BID is a great idea to look at
getting some more investment into the town centre.
It’s a good way to get businesses involved as they all
get a vote and I believe the whole process will help to
enhance the shopping experience. If it’s successful, I
hope that it will encourage other businesses outside of
the immediate BID area to want to contribute too as
they’ll see the positive impact it will have on the town
and its future.

“

What’s in it for me?

John Grinnell,
Dolphin Shopping Centre
manager

• BIDs put an end to free- loading, all who pay benefit

Vote

for

Poolebid
26

Vote

for

Poolebid
Whether the BID goes ahead is up to you-this is your vote and your BID.

“

Whether you are a small independent
business or a huge multi-national corporation
you are all important to the future of Poole;
you all have opinions and we need to hear
from you. The BID is a fantastic opportunity,
happening right now, with the potential to make
a real difference. Local authorities have many
calls on their limited resources, which have to
be prioritised. By contrast, BID funding provides
direct money, specifically applied to address
the issues we have all identified. The BID would
offer a voice and an opportunity for businesses
to shape their communal future.

“

Helen Challis,
partner of Quay Holidays
and Quay Living

For more information:
01202 649433 www.poolebid.com

